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Background &=

Increased budget for RH commodities
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Donors are seeking for a bigger impact
BEAFREANEIME

Opportunities for manufactures in developing
countries. Not all are aware of this.
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e Direct trade challenges
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Procurement information 34
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e Prequalification takes time (questionnaire, samples compliance
testing, factory audit)

o AMHEEENME (BRBRAE., FEFEHERN., B )
e Procurement cycles span from 1 year up to 3 years. No missing
is affordable.

o XRMBFH1-3F , —HET , XBEZAHNEEIIA,
e Some organization/agent (such as UNFPA) publish the info on
their own websites, others not.
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e Information accessibility and transparency are
important to manufacturers.
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Appropriate marketing model for
direct trade EZR Z N EHE

e Vendors are not necessarily manufacturers.
o HNEHIFHEETT

e Vendors offer financial and communication facilities
to the manufactures.

o HNEANEFFRERS MM ER
e Manufactures from developing countries usually sell
to the vendors which resell to agencies.
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Appropriate marketing model
for direct trade B8 ZHER

e From along-term review, direct trade shall be encouraged for a
sustainable supply of quality products.

o NKEMKAKE , NHMEERZUFESRE~ MmN EHN T
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» Reduced risk X & B9 FR 1K
» Increased margin for manufactures4E 7= /& i 22 (6] &Y 18 40
o Reduced price for the buyerE M 1&H T &

e Some public procurement projects already required that the
eligible vendor/supplier must be the manufacturer.
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Appropriate marketing model
for direct trade E# % F &

e Manufacturers’ active international marketing
efforts shall be strengthened

o AN ENIEEFREHEITIE
Direct communicationE1ZH X 7
Professional trade team#& 17 %\l #Y B2 5 H BA
International promotion of company and products
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Our experience R 1WA K

e Employee-owned company, 50 years condoms production
history.

o MIFKMRALT , 50FNELEELEFTHE,

e In 1999, QDBG began to supply condoms UNFPA via trade
agencies. Lack of Information and expertise.

o M1999F s  EHNKBEIFRENHEAKREEADEEHNE
£E " m. RVERRMWER.

e Over the past few years, efforts have been made on the following:
o EXEMJLFHF , MHEATED :

Tracking and applying latest international standards

R R 7+ 3R F B Y B BRAR B

International Technical Assistance EBr¥ZAR

Promote direct trade with key development agencies
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e The realization of direct trade needs efforts both from
development/procurement agencies and manufacturers.

EERZHXNFERRIBANEENHEES 1,

e \While we are providing quality products and services to the
current clients, we are looking forward to serving more
iInternational clients and dedicated to the RH improvement in
China as well as worldwide.

ERNEAEEFEEHSRENT SNBSHEN , t SRS T
%im@ﬁ%F,wmgﬁzﬁﬁm$@@§$wﬁ@ﬁmaa
Y HE |

@ Double Butterfly



THANKS 15t |

Qingdao Double Butterfly Group Co.,Ltd
No.103 Taidong 1st Road, Qingdao, China 266022
EENIERERBERLE

PEEFRTASER—K1035 266022

Tel:+86-532-8361-3131
Fax:+86-532-8362-1809
E-mail:zhenxiu.wang@aqdbg.com
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