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IPartenaire en Population et Développement —
Une initiative Sud-Sud

Présentation au
Stage International pour les jeunes officiers de
Coopération Sud-Sud en Population et
Développement, Taicang, China

par:
Harry Jooseery
Directeur Exécutif
23 Avril, 2006

)
-
&
&
Q.

o
O
>
o8

O

ge)
C
©
c
O

—

©
>
Q.
o

o

=

7]
—
D
-
ol
-
]
al




)
-
&
&
Q.

o
O
>
o8

O

ge)
C
©
c
O

—

©
>
Q.
o

o

=

7]
—
D
-
)
-
]
al

Introduction en Bref

Présentation genérale de I'Organisation
Raison d’étre de I’ Organization

Structure de Organization

Vision, Mission et Strategie Principales
Achievements et Projects implementation
Adaptation au Nouvel Environnement

La voie future
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L'Organization

Une alliance inter-governmentale

21 pays en développement dans quatre regions,
representant 54 % de la population mondiale

Etabli ICPD a Cairo, 1994

Pour promouvoir la coopération sud-sud en RH,
Population et Développement

10 fondateurs (Bangladesh, Indonesie, Colombia,
Thailande, Mexico, Egypte, Maroc, Tunisie, Kenya et
Zimbabwe)
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Raison d’'étre d’échange Sud-
sud
*Expérience des pays sud

*Réalisation des échanges au RH entre les
Pays sud-sud favorise le développement des
pays membres

*Collaboration Sud-Sud:
»PRACTIQUE

» PRAGMATIQUE
»PROACTIVE
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Initiatives Sud-Sud

STRUCTURE
POINT
PAYS / REGION SPECIFIQUE

*NON-DISPERSION
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PPD Structure

Commission: Tous les pays

Governance, politiques formulée, mobilisation des
ressources

Comité Executif (5 pays)
Aspect opérational

Secrétariat:
Cataliste, point central, chambre transparente,networking,
partager et echanger.

)
-
&
&
Q.

o
O
>
o8

O

ge)
C
©
c
O
—
©
>
Q.
o

o

=

7]

—

D

-

ol

-

]

al



Juswdojanaqg pue uoie|ndod ul Slaulied




)
-
&
&
Q.

o
O
>
o8

O

ge)
C
©
c
O

—

©
>
Q.
o

o

=

7]
—
D
-
ol
-
]
al

Commité Executive

Président: S.E.M. Zhang Weiging, Ministre, Commission
Nationale pour la Population et le Planning Familial de
Chine

Vice-Président: S.E. Mme Maiga Zeinab Mint YOUBA,
Ministre de la Sante, Malli

Secrétariat: S.E. M. Mohamed Cheikh Biadillah, Ministre
de la Sante, Maroc

Trésorerie: Dr. Jotham Musinguzi, Directeur, Population
Secreétariat, Ministere de Dévelopment des Finance,
Planning & Economie, Uganda

Pays Representatif: S.E. Dr. Khandakar Mosharraf
Hossain, Ministre de la Santé et des Bien-étre des
Femme, Bangladesh




Ressoureces de Fonds

Contributions des Pays Membres
FUNAP

Rockefeller Foundation
Packard Foundation
Banque Mondiale

Hewlett Foundation
Commission Européene
DFID

Governement de Pays-Bas
Gates Foundation

USAID
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Achievements

Membership Double(10 et 21 pays)

Récognition Internationale : Observateur
International a ’'ONU

Obtenirstatu Diplomatigue en Bangladesh
USD 20 millions Mobilisé plus de 10 ans
Networks Régional établi: 3 regions
Etablir website
Transformer theorie sud-sud au practique


http://www.south-south-ppd.org/
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Bangladesh:
Host du Secrétariat

Support Logistique —ulité essentiel

Promouvoir le Status diplomatique au
PPD

Transfer libre de I'opération financiere
en monnaie etrangere

Exemption de Taxe

Active participation en conférence
gouvernemental



Projet Sud-sud de
Coopération
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PROJET 1: Approach Alternative pour
le progres sans cesse en RH

Partners in population and Development

1 2
Stage des Acces a
eaders de I’intégration
eligion de RH/FP
usulman
enpromotion
RH/FP

3 4 5
Transferring || Educating Reducing
“Peer and the
educators” Empowering || prevalence
strategy to youth on of STIs &
promote SRH HIV/AIDS
ASRH information among

and services || women
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Projet Général

Asie: Thailande, Vietenam, Bangladesh, Chine
et Inde

Amerique Latine : Mexico, Republique
Dominique, Honduras, Péru, Colombie, Ecuador,
Panama et Vénézuéla

Afrigue du Nord: Egypte, Maroc et Tunisie

16 pays, 5 agences ledeurs et 17 organizations
Commission Européenne



)
-
&
&
Q.

o
O
>
o8

O

ge)
C
©
c
O

—

©
>
Q.
o

o

=

7]
—
D
-
ol
-
]
al

i

Achievements de Projet 1

Formuler le Curriculum de formation en RH/FP pour les
leaders religieux.

Former 120 leaders religieux et 1,200 leaders de
communaute.

Etablir un laboratoire Regional pour STl teste au Maroc.

Etablir “Youth Day’ Annuel in Colombie, Ecuador et
Panama pour promouvoir les droits d’ Adolescent.

Former 135 adolescents comme ‘Peer Educators’.

Introduire Norplant et Injectibles au Vietnam.
Développer a ‘Tool-box’ en adolescent Sexual et RHR.



PROJET 2: Projet de supporteur de Project 1
Programme de Recherche et
Communication Globales

»Document de Collaboration Sud-Sud
Implémentation proces

»Faciliter les Institutions aspirant a
utiliser le moyen d’'implémentation
proces Sud-sud
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Achievements de Projet 2

Documented Key Lessons Learned on South-South
Collaboration process

*Printed Project Book documenting the implementing
experience

Developed financial and technical reporting formats
sEstablished monitoring and tracking mechanism
Developed documentation Manual and Strategy

eEstablished a Resource Center



PROJECT 3: Global Leadership
Training Project (GLP)

To generate a critical mass of leaders in
the field of RH & Population

To Strengthen institutional capacity to
provide training

To enhance capacity of senior and mid-
level program managers and policy
makers in RH and Population
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Safe Motherhood
Strategic Leadership
ASRH/STD/HIV/AIDS

Prevention & Contro
Community-based R

Training themes

& Management in RH

Strategic Communications & Urban RH Issues

of STD and HIV/AIDS
H Program

Quality of Care in RH

Management
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Integrated Management of RH Programs
Cultural & Legal Barriers in RH Program



Project Outline

premier institutions in  member
countries offered ‘Advanced Leadership
Training’

participants from  developing
countries completed these trainings

The Gates Foundation

)
-
(D)
=
Q.

o
(€D)
>
(D)

0O

©
-
©
-
@)

=
©
>
Q.
@)
ol
=
)
-
(D)
-
fd
-
qv]
an




*r
B
Ao

e
-
(¢D)
&
(@h

o
(D)
>
(¢D)

(M)

©
-
(q0)
-
o
—
©
>
(@
(@)

(a

c

p)

| -

D

(-

e

| -

(0]

al

Countries of training

Partners Global Leadership Program
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Latin America & Caribbean Sub-Saharan Africa MiddleEast & North Africa South & South-EastAsia
® Baolivia W Cuaternala & Eznin L ® Ghana ® Somaka ® flgeria - ali & Senegal ® & Bangladech W yareman
® Emzi & Haiti ® Eotawana W Congo Brazzavile W Guinez W Swaziand ® Bahrain @ [awitania W@ Sudan & Cambodia W Nepal
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PROJECT 4: Visionary Leadership
Program (VLP)

Develop leadership competency

Incrementally through an Advanced
Leadership Training, Mentoring and
Exposure Program

The Packard Foundation
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Key Approaches

e Customized training for countries,
Institutions and individuals of different
levels

e Learning packages included real-life stories
of leaders

« Effective mentoring, networking and follow-
up mechanism

 Networking of Anchor Institutions at
national, regional and international level

e Coordinated with Foundation supported
other leadership development programs
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Project Achievements

Conducted Need Organised 7 trainings Iin
assessment on “Advanced Leadership” In
Leadership gaps Kenya and Malaysia

In each country Designed 3 guidelines
Trained 187 protocols: mentoring, peer

fellows from four  exchange and networking
selected countries  .|gentified 56 mentors in

Designed 2 nine countries

SEaang . Self *Developed 20 leadership
carning and profiles

A dvamg : -Established 4 network

Leadership groups



PROJECT 5: South South Technical
Advisory Services (STAS)

ldentify consultants from developing
countries, establish and update database

Train the consultants
Market the consultants
Ensure their recruitment as Consultants

The Dutch Government
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Consultant Datab

(D

!
Y

(1'3

Consists of a pool of  consultants from
developing countries

(56% male and 44% female)

research, education,
communication, training, micro credit,
policy, advocacy, logistics, gender
environment, monitoring, evaluation and
poverty alleviation.
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Training on consulting
skills and techniques

Groups In Thailand, Kenya, Yemen
and Indonesia

consultants from  developing
countries from regions

(Middle East & North Africa, Sub
Saharan Africa & Asia)
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Training objectives

reflect on consulting
experiences

exchange insights with other
consultants

acquire new skills & approaches
for successful consulting
assignments



Sharing their
experiences
Expanding the
database

Advertising widely

Encouraging to
engage In each
other’s programs
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Marketing Tools

*Using lessons
learned
Networking

e Building positive
track record
through feedback
*Keeping budget
provision during
project planning



Types of services provided by
the consultants

Technical assistance

Advocacy

Report writing

Impact assessment and evaluation
Training of trainers

Research and analysis

Curriculum development

Project management

Quality improvement
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Organisations who
recruited them

UNFPA UNESCO
UNICEF

PATH PPD
Governments [PPF - FPAs
WBank WHO

1(\313333?1 AIDS Health Care
UN Habitat International
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PROJECT 6: Documenting Capacity
Development initiatives through
South-South Collaboration

Document existing country experiences and
lessons learned in South-South collaborations

Based on past experiences, make
recommendations for improving future South-
South Collaborations



Project Outline

Bangladesh, India, Thailand,
Indonesia and Tunisia.

UNFPA
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Areas of documented collaboration
In the countries

Training

Research

Advocacy

Commodity Exchange in RH/FP
Safe Motherhood

HIV/IAIDS
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Types of existing collaborations

Study Tours

On-the—job training GOs

Field Visits NGOs
Technical Assistance Universities and

Policy Dialogue and Professional
discussion Forums associations



Findings

strengthened staff capacity in planning
and managing inter-country projects

strengthened GO/NGO partnerships and
facilitated cross-learning

promoted regional cooperation
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PROJECT 7: Fellowships

To strengthen human resource base in
developing countries by voluntary contribution
of fellowships by leading training institutions

To exchange experiences with other
professionals and their programmes



Providers and Recipients

Bangladesh, China, Egypt, Gambia,
Indonesia, Kenya, Myanmar, Nepal,
Pakistan, Thailand, Uganda and Viethnam

Bangladesh, Egypt, India and Indonesia
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South-South Collaboration
In Cost Sharing

Free tuition > Alrfares

Training materials  »|ncidental costs

Accommodations

Meals
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Achievements

fellowships have been awarded to

participants from  developing Countries

of required resources derived from

the Southern institutions
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The Future: Strategy (2005 - 2014)

By year 2014,

PPD to drive the global reproductive
health population and development
agenda
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Mission of PPD

To assist developing countries to successfully
address the SRH and rights, including FP and
HIV/AIDS, population and development
challenges through South-South collaborations.
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Strategic Directions of PPD
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New Challenges

To enhance commitment to SRH from the
International community

To advocate for increased funding to
SRH, and ODA

To Increase awareness and knowledge on
South-South Cooperation among our
leaders
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Challenges ctd.

To address growing unmet SRH need in developing
world, in terms of SRH information, supplies and
commodity security

To reinforce the linkage between SRH, AIDS, ICPD, MDGs
as a common global challenge

To enhance capacity building through south south
cooperation

To facilitate exchanges between the South and the North
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New Opportunities

Lots of expertise and ‘know-how’ in DC to be
shared

» Information and Knowledge sharing
» Research to be intensified

» Training Centers and Program

» Commodity Supply

» Transfer of Technology

ICPD, MDGSs urges countries to promote
effective partnership through South-South
Collaboration



PPD Adapting to New Scenario

International Forum.on Population.and
Development : Implementation of ICPD/POA and
MDGS in Yuhan, China

Yangtze Declaration

Consultative Meeting on the role of the Generic
Drug products in meeting RH commodity needs
In lower and middle income countries

Study on the Manufacture of hormonal
contraceptives in China, India and Thailand

International Forum on Integration of ICPD goals
and MDGs

Agra Declaration
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Areas of Common Interest for
South-South Collaboration

Promotion of the Integration of ICPD goals with
MDGs

Strengthening the Integration of RH and HIV/AIDS
services

Promotion of RH commodity security among
developing countries

Poverty Alleviation: 801m people are living under
$1 aday in the developing countries
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Common Areas of Interest ctd.

RH / FP:
HIV/AIDS: Sub-Saharan Africa 40m affected, 3m lives lost in 2004

ASRH: 1b transitioning from Childhood to Adulthood —
LARGEST COHORT

MMR: ranges from 130 in MENA to 920 in SSA per 100,000 live births

IMR: ranges from 41 in MENA to 174 in SSA / per 1,000 live births
10.8m deaths annually, out of which 4m < their Ist birthday

Women Empowerment & Gender parity:
Role of NGOs

ODA & Partnerships
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The Way Forward

Resource Mobilization

Policy Dialogue

High Level Advocacy

Capacity Development

Exchanging expertise and experiences

Strengthening Commodity Supply and
Security

Documenting Successful Interventions
and their transfer
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A Way Forward cont.

Prioritizing RH needs in member
countries

Catalyzing effective and high
guality long-term partnerships

Documenting Lessons Learned

Establishing new alliances for
policy and research



The End Word

The way forward for the Effective South-South
Collaboration which PPD is promoting depends
on:

Contextual Understanding
Commitment from our Policy Makers
Concretised Actions

Coalition building
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