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Imagine



http://www.youtube.com/watch?v=tCSmIYmPOi4&playnext=1&list=PL9E05FB16305D0BF0

Lives in the balance...
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(Source: WHO, “Increasing Access to Health Workers in Remote and Rural Areas through Improved Retention,” 2010.)




More people around the world nowha.\te
access to mobile phones than . '
to health care providers.
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In 2006 the World Health Organization
identified 57 countries with a health workforce

crisis.




Five years later

aII 57 countries remain in crisis.
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The crisis in East Africa
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Flo: The beleaguered health worker

Inequitably | Poorly

distributed supported

Inadequately
educated







More health workers, better health outcomes
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(Source: WHO, World Health Report, 2006.)



Rural populations have less access to
health workers....

Doctors/1,000 people
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Source: World Bank, Reducing Geographical Imbalances of Health Workers in Sub-Saharan Africa



...Which affects health outcomes

% births attended by health professional
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Source: Demographic and Health Surveys: Ethiopia 2005; Kenya 2008-09; Rwanda 2007-08; Uganda 2008




...Which affects health outcomes

% of MWRA

Modern Method Contraceptive Prevalence
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Solutions to the health worker crisis

Mobilize
leaders




Mobilizing leaders

HUMAN RESOURCE
TECHNICAL WORKING
GROUP




Solutions to the health worker crisis

Mobilize
leaders

Expand
education




Educating health workers

ETHIOPIA

Massive expansion of
health extension workers

MALI

The right health worker
trained in the right place




Solutions to the health worker crisis

Mobilize
leaders

Expand
education

Deploy
where
needed




Deploying health workers
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RWANDA
Community health workers

UGANDA

Rural health worker
attraction &retention




Solutions to the health worker crisis

Mobilize
leaders

Expand | Strengthen

education management

Deploy
where
needed




Managing health workers

KENYA

* Human Resource Information
System

* Emergency Hiring Program

TANZANIA

Zanzibar worker
productivity improvement




Solutions to the health worker crisis

Mobilize
leaders

Expand | Strengthen

education management

Deploy
where
needed




Agenda for action

Advocacyl Assets | A ?couniqbllliy
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