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ADVOCACY ACTION PLAN 

COUNTRY NAME: UGANDA 
 
FP2020 COMMITMENT 1: Policy and Political Commitment 
 
Advocacy Objective 1:Develop a National FP policy from the existing guidelines  by October 2015 
 

Activities Person(s) 
Responsible 

Resources 
Required 

Timeline Expected Outcome 

 
Landscaping of all the guidelines on FP 

 

MOH Funds 
Human 

resources 
Guiding 

documents 

 October 2015  A guiding framework 

 
Holding stakeholders meeting to give 

out what we found out in the 
landscaping activity. 

MOH 
CSOs 

Funds, 
Human 

Resources 

 October 2015 A shared understanding and agreement of 
what goes into the national policy. 

 
Parliamentarians and CSOs meeting 

the minister of Health  
 

NAWMP 
Health 

committee 
of 

parliament 

Time 
Funds 

 October 2015 Minister’s commitment to have a policy on FP 

NAWMP to engage the health 
committee of parliament 

 

Chairperson 
of NAWMP  

Time, Funds 
and  working 
documents 

 October 2015 Commitment from the health committee to 
support the budget from MOH 
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COUNTRY NAME: Uganda 
 
FP2020 COMMITMENT 2 (optional): Strengthen institutional capacity of public health facilities and CBDs to provide FP to 
increase choice & QOC at all levels.(through staff recruitment, training, motivation and equipping) 
 
Advocacy Objective 1: Increasing human resource for FP at HC IVs, IIIs and existing IIs. 
 

Activities Person(s) 
Responsible 

Resources 
Required 

Timeline Expected Outcome 

Hold an advocacy meeting with 
MoFPED & MOH to  

Advocate for recruitment, training and 
motivation of health workers. 

MPS Time 
Funds 

October 2015 Increased allocation of financial resources 
for recruitment, training and motivation. 

 
 

    

 
 

    

 
 

    

 
 

    

 
 
Advocacy Objective 2: 
 

Activities Person(s) 
Responsible 

Resources 
Required 

Timeline Expected Outcome 
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