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Donor funds arrive and pays bank (e.g. Donor)

Commercial bank
supplies L/Cs (and
payment) on behalf
of MoH

Guarantees 50% of
donor funding

T~~~ (PGH customer)
) uses L/C to purchase

order, manufacturer
—-h—A rl delivers supplies

(e.g. Pharmaceutical
company)

PGH allow recipients of donor funding to use donor commitments (along with a PGH
guarantee) as collateral for obtain low cost commercial financing to accelerate
procurement



