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Val ue destr ucti on  

due to ai d vol ati l i ty  

E x a m ple s  of  

nega tive  im pac ts  

� S toc k - outs :  Recipients run out of 

key heath commodities or face 

dangerously low stocks while 

waiting for donor funding 

� Higher per item cos ts:  Delayed 

funding leads to acute shortages 

which reduces recipient 

bargaining power and often leads 

to supplier charging risk 

premiums due to payment and 

production uncertainties 

� Additional  e me rge ncy c osts :  

emergency production and 

shipping fees to compensate for 

the time lost waiting for 

disbursement 

Hi gh vol ati l i ty  

i n heal th ai d  

Aid value 

ODA in pas t 

1 5  ye a rs  

$ 1 .0 0  

$0.72 

Lost $ 0 .0 7 - 0 .28  for e ve ry $ 1  of 

a id due to the  unpre dic tabil ity 1  

7-28% of 

value lost 

He alth funding volatility in developing c ountries dest roys value and has 

adverse impacts on the procurement system and end users  
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Vola tility of hea lth a id i s  highe r than 

gove rnme nt he a lth s pending 1  

(1993 ± 2005) 

P ublic  hea lth s pending vola tility  

Health aid volatility
 

Lac k  of a c c e s s to  financ ia l tools  fo r r e c ipie nts  of donor financ ing to e ffe c tive ly ma nage  vola tility  

Adver se i mpact on pati ents  

and systems  



PGH increases access to health commodities by allow ing donor 

recipients  to leverage L/Cs to acce lerate procurement  
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M anufacturer  

(e.g. Pharmaceutical 

company) 

Commerci al bank  

M i nist ry of Heal t h /  Ci vi l  Soci ety  

(PGH customer) 

� PGH allow recipients of donor funding to use donor commitments (along with a PGH 

guarantee) as collateral for obtain low cost commercial financing to accelerate 

procurement 

Fundi ng source  
(e.g. Donor) 

Donor funds arrive and pays bank 
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M O H uses L/C to purchase 

order, manufacturer 

delivers supplies 

1 3 

Commercial bank 

supplies L/Cs (and 

payment) on behalf 

of MoH 
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Guarantees 50% of 

donor funding 

1 


