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Introduction to Resource
Mobilization for SSC in P&D

Successful Stories and Lessons
learnt

3 RM Potentials & Recommendations




Changed landscape of international assistance

Some aid recipient countries have shifted into both aid
recipient and aid provision countries
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Changed landscape of international assistance

More importance put on SS cooperation

High-Level Roundtable on South-South Cooperation Co-hosted by China
and UN was held in NU Headquarters in New York on 26 September 2015




What is resource mobilization?

Resource mobilization (RM) refers to all activities
involved in securing new and additional
resources for your organization.

Resource mobilization is critical to any
organization.

The environment in which resources are
mobilized is increasingly competitive, and
demands a mix of knowledge and skills.

Different Types of Resources

Financial
Resources

Three Types of
Resources

Goods
and
Services

Human
Resources



Aid Effectiveness Principles
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Successful Story 1: CTC

China Training Center of Reproductive Health and Family
Care (CTC, PPD China Programme Office), established in
2005.

Experience gained:

1) Multiple resource mobilization(Taicang city, NPFPC, JICA);
2) New form of management;

3) Effectiveness, efficiency and a good reputation.




Successful Story 2: PPD Office Building

- PPD office building is completed and inaugurated in July 2018.
+ Resources mobilized: USD 2.5 million
+ Land Cost: USD 8 million

Experience gained:

1) Joint efforts in financial resource mobilization;
2) Successful RM negotiation;

3) Budgeting.

Successful Story 3: China-assisted MCH Projects

% The innovation project for MCH with the assistance of RMB13.81
million (USD2.00 million) from the Chinese government was
implemented in 8 Southern countries of Sierra Leone, Ghana, Cape
Verde, Ethiopia, Malawi and Zimbabwe, Nepal and Cambodia

during 2016-2017.
“» Experience gained:
1. Commitment of governments;

2. Emphasizing capacity building;
3. Partnership building for sustainable SSC.




Successful Story 4: India-assisted CC Project

India government assisted 36 community clinics construction project
(USD1.1 million) in Bangladesh which was implemented by PPD
during 2018-2019.

Experience gained:
1) Exploring triangular cooperation for SSC;
2) Remaining accountability is vital to RM.

10 truths about resource mobilization

Organizations are not entitled to support; they must earn it.

Successful resource mobilization requires a lot of works and
time.

If your organization needs additional revenue one year from
now, start today!

Be ready, willing and able to sell your organization and the
programs for which you are raising money.

Resource mobilization efforts should align with your
organizational mission, objectives and strategic plan.



10 truths about resource mobilization

6. Resource mobilization is also about the needs of
the (prospective) funder.

7. Understand the needs of your clients (target
population/funders).

8.Be prepared to provide evidence-based results.

9.Your organizational performance today impacts
your ability to generate resources tomorrow.

10.You must establish and maintain organizational
credibility and reputation.

RM Practical Steps

Identify resource partners’ interests (thematic
and geographic);

Engage with resource partners (meetings,
concept notes, project proposals);

Negotiate to reach an agreement on joint
interest;

Manage effective operation & regularly report on
resource partner’s contribution;

Communicate results.



Potential funding sources at country level

Host
Government Global
Funds

UN
Administered
Funds

. Private Sector
Bilateral and
Funds Foundations

International Programme PPD Internal
Orgnizations or Project Funds

for SSC

Main body of SSCAF Concept Note

1. Basic Information
2. Brief Introduction of the Applicant
3. Brief Introduction of Project Partner

4. Project Goals and Expected Contributions to the 2030
SDGs

5. Description of the Project

6. Budget and Financial Arrangement

7. Organizational Chart for Implementing the Project
8. Attachments



Main Body for SSCAF Project Proposal

Project Overview

1.10verview of Recipient Countries
1.2 Project Background

1.3 Did the project applicant agency conduct any similar projects in
the region before? Did any other countries or institutions conduct
similar projects in the region before?

1.4 Conditions of Project Implementation

2.How the project is accordance with the recipient
countries’ development strategy, policies and planning

Main Body for SSCAF Project Proposal (cont’'d)

3. Necessity of Conducting the Project
4. Project Implementation Strategy and Content

4.1 Project Goals

4.2 Adopted Technologies and Standards

4.3 Content of Implementation

4.4 Implementation Plan

4.5 Project Implementation Progress

4.6 Project Institutions

4.6.1 Institutions’ implementation capability and division of work



Main Body for SSCAF Project Proposal (cont’'d)

5. Investment Estimation

6. Project Comprehensive Benefit Analysis

7. Project Administration and Supervision Arrangements

8. Environmental Impact and Risk Analysis

9. Project Intellectual Achievements and Administration
Plan

There are still rooms to improve in RM

Total share

PPD MCs: 26.78% of
total
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There are still rooms to improve in RM for SSC

Training Provided at CTC by Regions (2016-2018)

Others, 11%

Latin America, 28% g y
South Africa, 83

North Africa, 13%

Africa, 31%

East Africa, 6%

West and Central
Asia, 30% Africa, 4%

m Asia m Latin America m Others m Westand Central Africa M East Africa M South Africa ® North Africa

China’s Key stakeholders on SSC in P&RH

China International Development Cooperation Agency
(CIDCA);

South-South Cooperation Assistance Fund (SSCAF);
National Health Commission of China (NHC);

China Population and Development Research
Center(CPDRC);

China Training Center of Reproductive Health and
Family Care(CTC)

China International Health Exchange and Cooperation
Center
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SSC Potentials with China

Experience sharing and policy dialogues;

Human resource development;

(population & development, MCH, RH, healthy ageing, health
poverty alleviation)

Joint projects to be funded by SSCAF;

(MCH, RH, STDs & HIV AIDS)

Technical transfers;

Partnership and networking for SSC.

&

SSC Projects being Applied to SSCAF

Maternal health project in Sierra Leone (UNFPA)
Maternal mortality reduction project in Bangladesh, Ghana and
Uganda (PPD)

Comprehensive population and health data pool project in Ghana
(CPDRC)

Best practice development project (PPD)
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SSC workshops to be conducted by CTC in 2019

Ministerial Workshop on Population and Sustainable
Development for Developing Countries (16-22 October);

Seminar on Population, Sustainable Development and
Poverty Reduction for Officials from Developing
Countries (19 July -2 August);

Seminar on Better MCH Care for Developing Countries
(20 November to 10 December);

Seminar on Management Capacity for Maldives Health
Officials (22 August to 10 September).

Recommendations on RM Strategies

Broaden RM channels along with the changed situation;
Establish a regular government budget line;

Integrate SSC in P&D into bilateral and multilateral
agreement;

Put innovation as a priority when writing a project
proposal;

For SSC with China, contact with NHC and Chinese
embassy in your country.
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Thank You'!
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